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WITHIN     CANADIAN SOCCER LANDSCAPE

COMMUNITY

T O  D E V E L O P  &  G R O W
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ACROSS  A L L  C L UB  O F F E R I N GS

& INCREASE PARTICIPATION RATE

Str ategically

GROW MEMBERSHIP  BASE

• Create and promote a program awareness matrix 

  for various age groups and demographics

• Expand accessible and inclusive program offerings 

  and visibility within the community

• Develop opportunities for members to engage 

  in education



• Develop and maintain forecasting models that support the 

  goals of the Strategic Plan

• Strengthen partnership program to provide more versatile and 

meaningful investment opportunities for corporations and 

Onboard new partners that provide diversified revenue streams 

as well as engagement opportunities and member benefits

FINANCIAL
STABILITY



• create communications campaign that tells the story of osc’s impact at all levels

• develop a clear identity and culture within the club

VALUE PROPOSITION of

OSC’S offerings
& benefits

I N C R E A S E  AWA R E N E S S



• Define program retention goals and desired player development

outcomes across all program offerings

• Implement a new coach recruitment, development and 

evaluation model for both recreational and competitive streams

• Update and implement the match official development, 

mentor and retention model

T O  DRI V E  DE V EL OP MEN T

R E D E V E L O P

TECHNICAL PROGRAMS



STAKEHOLDER

• Launch coordinated education series geared to various audiences

 that speak to the how and why of OSC’s programs and practices

• Develop clearly defined communication pieces regarding program

  deliverables and value for investment

• Implement meaningful feedback mechanisms and action plans

communication
GROUPS

TO
our



s t reng t hen

OSC’S  CONNECTION

• create opportunities for member and non-member engagement 

with OSC facilities and programs

• Provide engagement and partnership opportunities for 

community organizations

• Host flagship events that INCLUDE the community 

at large and become a staple in Oakville’s annual calendar

COMMUNITY
T O  T H E




